access ppoditttio^ 
r-atea( ike 



voork \jo faw€ for 



al( "fe${c$f© be 



3*3 



debase 



Compaq 








V€port 



3*1 



BEGT COPY 




Subtasks 



Domestic Account Adds 
Domestic Changes / Updates 
Doc Entries - Adop Agreements 
Doc Entries -W9 
Doc Entries - Margin 
Doc Entries - Option 




TOTAL VOLUME 

Total volume 
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Production Rates (per hour): 

Domestic Account Adds 
Domestic Changes / Updates 
Doc Entries - Adop Agreements 
Doc Entries -W9 
Doc Entries - Margin 
Doc Entries - Option 



Required Hours: 

Domestic Account Adds 
Domestic Changes / Updates 
Doc Entries - Adop Agreements 
Doc Entries - W9 
Doc Entries - Margin 
Doc Entries - Option 



Processing Required Hours 
Z|-04 Processing Related FTEs 
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Required Support Function Hours: 

SF 10 Report Retreival 

SF 20 Mass Updates 

SF 30 Testing 

SF 40 Document Retrieval 



BEST AV^" 



7 Hours Per Day 
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|# of Business Days 
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Support Function Required Hours 
Support Function Related FTEs 



tf?®^ Staff Outage (hours per month): 
\ VS 10 Personal Vacation 
VS 20 Sick Days 
VS 30 Disability 



Total Staff Outage Hours: 



Staff Outage Related FTEs: 

Managerial Functions - (hours per month): 
MF 10 Formal Training 
MF 20 Internal Training 
MF 30 Staff Meeting/Coaching 
MF 40 Staff Support 

MF 50 Supervisory Work Time 

X jTotal Fixed Hours: 
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Fixed Hours Related FTEs: 



CAPACITY PLAN 
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FTE ELASTICITY CALCULATIONS 




Actual Paid Staff 




Available Staff (-Disability, Vac, Sick) 

8 Hour Day Non-Exempt 

9 Hour Day Exempt 

Enhanced Staff (+ Borrowed / - Lent) 
Actual Overtime 

Overtime Forecast (2hrs/day Non-Exempt) 
Actual Weekend Hours 
Weekend Forecasted Hours 


17.2 1 1 Xi7.o££/ %w&/^h% 


Difference of Req'd vs. Actual 
Variance (%) 
Cost of Variance 


-1 9.05% ^^^^^^^^^^^^^^5 

-$14.287&: ,s^!r;iiw« 






Labor $ per unit: 




Labor $ per subtask 





